
 
 

ADVERTISEMENT FOR 
 

REQUEST FOR QUALIFICATIONS  
 

FOR 
 

PROFESSIONAL PROGRAM MANAGEMENT SERVICES  
 

FOR  
 

THE TERMINAL MODERNIZATION PROJECT 
 

BIRMINGHAM – SHUTTLESWORTH INTERNATIONAL AIRPORT 
 
The Birmingham Airport Authority (BAA) is issuing a Request for Qualifications 
(RFQ) for a Program Manager (PM) for the Terminal Modernization Program 
(TMP) at the Birmingham–Shuttlesworth International Airport. Instructions for 
obtaining an RFQ package are noted below.   
 
It is anticipated that possibly as early as, November, 2009, the BAA will require 
the services of a PM for both pre-construction and construction services. The 
selected PM will contract directly with the BAA. 
 
The BAA has embarked on a TMP to accommodate future growth, update the 
aging terminal facility and accommodate new security requirements. The 
program was initiated in the BAA Airport Master Plan process and envisions a 
new Concourse A, the replacement of Concourse B, renovated Concourse C, 
expanded and renovated terminal facilities, and potential new covered 
connections from the terminal to the parking deck.  
 
The BAA is seeking a highly qualified professional firm, or team of firms to 
provide Program Management services in connection with the proposed TMP at 
the Birmingham–Shuttlesworth International Airport, Birmingham, Alabama. 
 
The project scope of services shall include all the work associated with providing 
those consulting services perquisite to the development, monitoring, 
implementation of cost controls, and those controls associated with the efforts 
required to bring about the successful completion of the project on time and 
within budget.  Furthermore, the scope shall not be limited to the stated items 
included in this document, but shall govern all accomplishments to assist in 
providing budgeting, cost models, project schedule, budget tracking, coordination 
and assisting in meetings, invoice review and execution, report assembly, 
update, plan review, monitoring, and generally assisting the Owner in the 
administering of the project. 

 
 
 



DBE Policy:  It is the policy of the BAA that DBEs as defined in 49 CFR Part 26 
will have maximum opportunity to participate in the performance of all Authority 
projects and the Proposer will take all necessary and reasonable steps to ensure 
that DBEs have the maximum opportunity to compete for and perform 
subcontracts. 
 
The RFQ will include a scope of services for the pre-construction and 
construction phases, the proposal format with submission guidelines and 
selection information along with other information helpful in preparing the 
submission. Qualified submittals in response to the RFQ will be reviewed by the 
BAA and a shortlist of the best responses will be notified of their invitation to an 
interview with the BAA for purposes of the final selection of a PM for the Project.   

 
Beginning on Monday, October 12, 2009, a Request for Qualifications (RFQ) 
package may be purchased at the company listed below: 
 

Imaging Technologies 
3000 3rd Avenue South 
Birmingham, Al. 35233 
Ph. (205) 323-1563 
Fax; (205) 324-6980 
cad@itbirmingham.com
color@itbirmingham.com
www.itrepro.com
 

The cost for purchase is non-refundable. 
 
A Pre-Submittal Conference will be held on Thursday, October 15, 2009, at 11:00 
a.m. local time in the VIP room, situated on the terminal’s lower level near the 
down escalators of Concourse “C” adjacent to the Birmingham Police Sub 
Station Office, at the Birmingham-Shuttlesworth International Airport. 
 
Deadline for submission of the required Statement of Qualifications (SOQ) for 
this project will be anytime before 2:00 p.m. local time, Thursday, October 29, 
2009. 
 
End of Advertisement 
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